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Main Challenges*

Outcomes & Impact*
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Lead Co-ordinator) 

-design phase allowed community groups and young people to express their needs, and now, the activities 
reflect that input. Those who were part of that initial phase recognise the direct link between community feedback 

ead Co-ordinator) 

 

Lead Co-
ordinator) 

 

 

 

 

Making pragmatic decisions to increase sustainability 

-ordinator) 

 
choose between them since both were equally deserving of funding and could do great work, both met the criteria, 
etc. It came down to which one of these was more likely to help build sustainability within the neighbourhood. We 

(Lead Co-ordinator) 

Role modelling for other organisations 

-party 

made our lives so much easier." So, tha -ordinator) 
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 Patient and Public Involvement (PPI) in delivery plans including 

less represented groups like the Gypsy and Traveller communities 

 Engaging more vulnerable and minority groups such as: 

o Underserved ethnic groups  

o People with learning disabilities or neurodivergence 

  

 Continue to distribute the funding in a structured/ phased way 

going forward 

 Allocate the small grants and start delivery for some of the 

activities 

  

 

 
  

Next Steps* 

people that have learning 
disabilities or neurodivergent 
should be involved in the 
[grant] application process. 
I'm thinking OK, next year may 
be looking at those who are 
additionally vulnerable, what 

 
Delivery partner 

*Based on year 2 evaluation findings 


